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Board of Governors 

SUBMITTED BY: Lane Trotter, President 
DATE: February 6, 2023 
TOPIC: President’s Report: December 5, 2022 to February 6, 2023 

Note: A verbal report will be provided for events from January 25th through February 6, due to the 
publishing timeline of the Board meeting package. 

1. Meetings with External Community

On January 13th, Geoff Wilmshurst and I met with Saanich Mayor Dean Murdock & Mitchell Edgar - 
Saanich Economic Development Manager for a general discussion around the college’s plans.  This 
meeting was in response to the congratulatory letters that I sent to all the Mayors after the Fall 
Municipal elections. 

January 24th, I was delighted to host our new Minister, Selina Robinson, for a tour of the Interurban 
Campus.  The morning began at the Alex & Jo Campbell Centre for Health and Wellness where the 
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3. Events  
 
On December 8th the annual Employee Holiday Party was held in the Wilna Thomas Building Celebration 
Hal
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ITEM  PRESENTER 

Committee on what the policy could look like, getting a sense of where it is headed, 
and identifying the work that is yet to be done.  

H. IN T E G R A T E D  CU R R I C U L U M  CO M M I T T E E  RE P O R T Connie Klassen 
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Goals 2022 Actions 
Targets / Expected 

Outcomes 
Duration Self Assessment Scale 
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GOAL 1: 
Strategic Plan 2023/2028 

       

 Lead the development work on the new Strategic Plan 
for 2023/2028. 

Roll out the new five-year 
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GOAL 3: 
Truth and Reconciliation 
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Strategic Plan • Continue existing Strategic Plan while the new Strategic Plan 
is developed (see addendum for additional information) 

2022-2023 

Signature Student 
Experience (multi-year 
objective) 

•
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BOARD OF GOVERNORS 
 

F I N A N C E  C O M M I T T E E  M I N U T E S 
 
 MEETING: Monday, October 24, 2022 
 TIME: 4:00 pm 
 LOCATION: Paul 216, Lansdowne Campus 
 ONLINE: Teams 

 
BOARD MEMBERS:  
Mike Stubbing, Chair 
Greg Atkins  
Monty Bryant 
Brenda McBain 
Al van Akker  
Lane Trotter, President (ex officio) 

RESOURCES: 
Deborah Huelscher, VP Administration & CFO 
 
REGRETS:  



Camosun College Board of Governors 
Finance Committee  October 24, 2022 
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2. Budget Process for 2023/2024 

 Deborah Huelscher noted the College Executive Team (CET) will soon begin budget discussions.  
It will likely be a rollover from last year, with adjustments as needed. CET is tracking capital and 
operating priorities for investment and will keep the Board informed.  It will take several years 
of growth to replace the reserves lost from the pandemic.   

 
V 
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STRATEGIC PLAN 

PURPOSE 

The purpose of this policy is articulate Camosun College’s values and principles related to developing a 
strategic plan.  

POLICY APPLICATION AND SCOPE  

The policy applies to the development and implementation of the strategic plan at Camosun College.   

DEFINITIONS 

1. Strategic Planning: An intentional and thoughtful process through which the college develops its 
vision, mission, values and corresponding priorities in the form of a Strategic Plan. Strategic 
Planning seeks to establish the directions and actions that will evolve the college’s identity and 
to articulate the criteria for future success. 

PRINCIPLES 

1. Camosun College’s Strategic Plan will be developed by administration, under the direction of the 
Board of Governors. The Strategic Plan will be developed in consultation and engagement with 
relevant stakeholders, including, but not limited to, Education Council, students, employees, the 
local Indigenous communities, community and industry partners, and alumni. The President 
shall be responsible for overseeing the development of the Plan, with accountability to the 
Board of Governors.  
 

2. The college’s Strategic Plan will be reviewed and developed every five years through the 
strategic planning process. In extenuating circumstances, the duration of a current Strategic Plan 

POLICY TITLE  Strategic Plan 

POLICY NUMBER G-2.5 

APPROVAL DATE  TBD 

APPROVAL BODY Board of Governors 

REPLACES (IF APPLICABLE) N/A 

LAST UPDATE OR AMENDMENT OR REVIEW DATE  N/A 

NEXT REVIEW DATE TBD 

HOLDER President 
RESPONSIBLE OPERATIONAL LEADER President 
SUPPORTING DOCUMENTS N/A 
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may be extended or shortened by the Board of Governors to support the development of a new 
Plan.  
 

3. Implementing the college’s Strategic Plan shall be the responsibility of the College Executive 
Team, with the college community supporting the implementation where possible and 
appropriate.  
 

4. The strategic planning process and its related outcomes will be communicated regularly to the 
Board of Governors, the college community, and all relevant stakeholders.  

RELATED LEGISLATED REFERENCES 

�x College and Institute Act 
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BOARD OF GOVERNORS 
 

R E G U L A R  M E E T I N G  M I N U T E S 
 
 MEETING: Monday, December 5, 2022 
 TIME: 5:00 pm 
 LOCATION: Paul 216, Lansdowne Campus 
 ONLINE: Teams  
 

BOARD MEMBERS: 
Monty Bryant, Chair 
Bijan Ahmadi 
Greg Atkins 
Tanya Clarmont, Vice Chair 
Joanne Cumberland 
Lindsay Kearns  



Camosun College Board of Governors 
Regular Meeting Minutes  December 5, 2022 
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training in Vancouver.  Many members have taken the program online.  Greg Atkins reported it 
was a full day workshop in Vancouver, and 500 people from across the province attended.  The 
primary function of the Board is to govern in the public interest.  The intent is to govern in an 
environmentally and socially conscious manner.  
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